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Developers,

“Even If You Are On The Right Track, You’ll Get Run Over If You Just Sit There”
-- Will Rogers
Integrated Process Developers, Inc. celebrates its It's Your Business - a newsletter from
11th anniversary this month and we would like to Integrated Process Developers, Inc.
have you join the party! August, 2008

Integrated Process Developers, Inc. (IPDI) opened its doors
on August 1, 1997 with the mission to improve its clients'
corporate profits and the quality of life of their employees
by assisting companies in developing integrated
processes and utilizing project management to define,
develop and launch projects on budget, on time and at the
quality requirements.

Jump-Start Your Job Satisfaction

Ever have those periods at work when you
find yourself singing the famous refrain from
the Rolling Stones' hit "(I Can't Get No)
Satisfaction"? When you feel like there's
something missing in your work, answer
these questions to spur you to take action
against job funk.

To celebrate our 11 years of service, IPDI is offerings its onsite
courses at an 11% discount for any new clients who contract
one or more of our onsite training courses or consulting
services this month. See our extensive course and services
offerings below.

Click here for the rest of the story...

Project Management Humor

See for yourself what others already know, IPDI can help you
and your company in this difficult economy.

Motivation and Morale

Once upon a time, an American company

and a Japanese company decided to have a
competitive boat race on the River Thames.
The Japanese won by a mile.

Training Today — Increased Productivity Tomorrow 3"

IPDI Consulting Services

Click here to find out how the American
company dealt with this loss - and other
project management humor.

Developing and implementing project management

methodologies

e Setting up a Project Management Office (PMO) to
facilitate your company's projects

e Facilitating Project JumpStart sessions - Speed up your
project planning by utilizing IPDI's JumpStart service

e Process re-engineering / improvement and
documentation to reduce your time to market and
product development costs Connect with IPDI on LinkedIn

o MAPDTM Strategy - IPDI developed multi-team process

documentation / project management methodology.

If you have any project management humor,
please forward it to Doug Boebinger at:
dbb@processdevelopers.com

Connect with Doug Boebinger, PMP of IPDI
on LinkedIn. This will allow us to leverage
our connections to aid each other in our
businesses.

Learn more about these services on our web site

On-Site Project Management Courses
Visit my LinkedIn profile and send me an
invitation. Thank you.

Project Management Professional training:
e Project Management Professional - Preparation for
Certification

Quick Links

Project management knowledge area training:



e Overview of Project Management IPDI Home Page
e Fundamentals of Project Management

e Project Management Boot Camp (Fundamentals and MAPD Strategy
Microsoft Project courses combined) -
e Scope Management Process Improvement

Project Management Implementation

Project Management Office (PMO)
Development

Microsoft Project Customization

On-Site Soft Skills Courses On-Site Training Courses

Time Management for Projects
Risk Management for Projects

Project management software training:
e Microsoft Project 2003 or 2007

For detailed course information, visit our web site

Dealing with Difficult People
BAAR Code for Managing Stress
Practical Coaching Skills
Leading the Project Team

As a PMI Registered Education Provider
(REP), IPDI is qualified to provide your
project management training needs, offer
courses for PMP certification, and to meet
your PDU re-certification requirements.

e Effective Listening Skills Open Registration Courses

e Interpersonal Communication Skills -

e Facilitation Skills Project Management On-Line Training
¢ Building Blocks for a Consensus that Sticks Courses

o Write Like A Pro -

e Speak So They'll Listen General Management On-Line Training
e Team Building Courses

: Managing Conflict About IPDI
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For detailed course information, visit our web site.

Project Management Template Library

IPDI is offering its Project Management Template Library to its
clients who have taken an IPDI training course. The library
contains the following templates:
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o Key Decision Makers ]

e Scope Statement m Managemﬂlt

e Work Breakdown Structure Worksheet ol | nstitute

e Activity Resource - Cost - Duration Estimating

Worksheet

e Quality Criteria

e RASIC - RAM Worksheet

¢ Risk Register Worksheet

e Procurement Plan Integrated

. Process
Book a course with IPDI and you can use these templates on Developers
Inc.

Save 11%




Join the Party! Help us celebrate 11 years of business!

Contract with IPDI for one or more of its onsite project management courses or consulting services by the end of this
month and receive 11% off.

This offer only applies to new clients.
Don't wait - contact us today.

Offer Expires: August 31, 2008

Thank you for your interest in our consulting and training services. We are looking forward to hearing from you today
to discuss how IPDI can make your company and projects more efficient and effective.

Sincerely,

Douglas B. Boebinger, PMP
Integrated Process Developers Inc.

IPDI - Your Company's Process Improvement and Project Management

Consulting & Training Provider

To be removed from our subscriber list, reply to this e-mail with the word “Remove” in the
Subject line.

This e-mail transmission contains information that is confidential and privileged. If you receive this e-mail and you are not
a named addressee you are hereby notified that you are not authorized to read, print, retain, copy or disseminate this
communication without the consent of the sender and that doing so is prohibited and may be unlawful. Please reply to the
message immediately by informing the sender that the message was misdirected. After replying, please delete and
otherwise erase it and any attachments from your computer system. Your assistance in correcting this error is
appreciated.



