
 
“Even If You Are On The Right Track, You’ll Get Run Over If You Just Sit There” 

-- Will Rogers 
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Today's projects are under tight deadlines which cause 
some project teams to minimize their project planning 
methodologies to save time. 
 
However, all this does is increase the risk of missing your 
project's objectives and deadlines. 
  
IPDI's "Project JumpStart" will do just what the name says - 
jump start your project to success.  IPDI's expert project 
management consultants will facilitate your project planning to 
develop a robust project plan designed for project success. 
 

Training Today – Increased Productivity Tomorrow SM 
 

Jump Start Your Projects For Success 

Would you like to get your project planned swiftly but 
accurately so you can move into the Execution phase with a 
comprehensive integrated project plan? 
  
Would a project management specialist aiding your team in 
project planning be advantageous? 
  
IPDI is offering its "Project JumpStart" services to do just this. 
  
IPDI will work with your project team to develop an integrated 
project plan which includes: 

• Project Scope Statement  
• Work Breakdown Structure  
• Resource Requirements  
• Project Schedule  
• Risk Analysis  
• Stakeholder Analysis  
• Communication Plan 

 
IPDI can either work with your company's own project 
management forms or we can use our own. 
  
Contact Integrated Process Developers, Inc. today to learn 
more about how "Project JumpStart" can jump start your 
project's success, 

Learn more about this service on our web site 

Building A Good Reputation At Work 
When you're a new hire, you want to establish a 
good reputation, and that's especially true if 
you're a new professional in the workforce. 
  
This article describes several tactics that should 
complete your game plan for winning favor and 
starting a good foundation for your career. 
 
Click here for the rest of the story... 
 

Humorous Project Management 
Definitions 

Project Management has its own language which 
can be confusing at times. 
 
Click here to learn the humorous definitions of 
various project management terms. 
  
If you have any project management humor, 
please forward it to Doug Boebinger at: 
dbb@processdevelopers.com 
 

Quick Links 
IPDI Home Page  

- 
MAPD Strategy 

- 
Process Improvement  

- 
Project Management Implementation  

- 
Project Management Office (PMO) 

Development  
- 

Microsoft Project Customization  
- 

On-Site Training Courses  
- 

Open Registration Courses  



 

 

 
 

As a PMI Registered Education Provider (REP), IPDI is 
qualified to provide your project management training needs, 
offer courses for PMP certification, and to meet your PDU re-

certification requirements. 
 

 
 

- 
Project Management On-Line Training 

Courses  
- 

General Management On-Line Training 
Courses  

- 
About IPDI  

- 

 

  
 
 
Thank you for your interest in our consulting and training services.  We are looking forward to hearing from you today to 
discuss how IPDI can make your company and projects more efficient and effective.  
 
Sincerely,  
 
Douglas B. Boebinger, PMP  
Integrated Process Developers Inc. 

IPDI - Your Company's Process Improvement and Project Management 
Consulting & Training Provider 

 
To be removed from our subscriber list, reply to this e-mail with the word “Remove” in the 

Subject line. 
 
This e-mail transmission contains information that is confidential and privileged. If you receive this e-mail and you are not 
a named addressee you are hereby notified that you are not authorized to read, print, retain, copy or disseminate this 
communication without the consent of the sender and that doing so is prohibited and may be unlawful. Please reply to the 
message immediately by informing the sender that the message was misdirected. After replying, please delete and 
otherwise erase it and any attachments from your computer system. Your assistance in correcting this error is 
appreciated. 
 


