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PMP Prep Test Bank - Closing Process Group Questions

Multiple Choice
Identify the letter of the choice that best completes the statement or answers the question.

1. is the process of finalizing all activities across all of the Project Management Process Groups to

formally complete the project or phase

a. Close project or phase

b. Administrative closure procedure

c. Contract documentation

d. Contract closure procedure

e. Organizational process assets (updates)

2. The objective of a is to identify successes and failures that warrant recognition in the
preparation or administration of other procurement contracts on the project.
a. Procurement audit
b. Contract file
c. Procurement management plan
d. Deliverable acceptance document
e. Contract management plan

3. The transition of the final product, service, or result that the project was authorized to produce
a. Contract closure procedure
b. Administrative closure procedure
c. Organizational process assets (updates)
d. Final product, service or result
e. Contract documentation

4. All of the following are included in the administrative closure of the project or phase EXCEPT:

a. Actions and activities necessary to satisfy completion or exit criteria for the phase or
project

b. Actions and activities necessary to transfer the project’s products, services, or results to
the next phase or to production and/or operations

c. Actions and activities necessary to close or terminate the project’s contracts

d. Activities needed to collect project or phase records, audit project success or failure,
gather lessons learned and archive project information for future use by the organization
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PMP Prep Test Bank - Closing Process Group Questions
Answer Section

MULTIPLE CHOICE

1.

2.

ANS: A

See PMBOK Section 4.6, page 99
ANS: A

See PMBOK Section 12.4, page 343
ANS: D

See PMBOK Section 4.6, page 101
ANS: C

See PMBOK Section 4.6, page 101
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