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For Training Purposes Only

WORKING WITH YOUR TEAM: FOR EACH ACTIVITY FROM THE WBS, COMPLETE THE VARIOUS COLUMNS OF INFORMATION

Activity Resource Estimating

Work Breakdown Structure
Activity Resource(s) Requirement

Work Required
(Hours, Days, etc.)

Cost Estimating

Rate

Resource Cost
(Work Req'd * Rate)

Activity Du

ration Estimating

Duration = Work / Average Hrs Per Day
Average Hours| Resource

per Day

Duration

Activity
Duration
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