Integrated Process Developers, Inc.

Earned Value Calculation Worksheet

For Training Purposes Only

WORKING WITH YOUR TEAM: DETERMINE THE VALUES WHICH GO IN THE YELLOW COLORED COLUMNS; ENTER TODAY'S DATE

Today's Date: 24-Mar-09

Task Task Name % Start| % Budget At | Baseline Baseline [Plan Value| Actually | Actually | Earned Actual S SPI Cv CPI
ID # Finish | Completion | Start Date | Finish Date (PV) Started? | Finished? | Value Cost (EV-PV) | (EV/PV) | (EV-AC)| (EV/AC)
(BAC) (Y or N) (Y or N) (EV) (AC)
1 100% $0 $0 $0| N/A $0| N/A
2 100% $0 $0 $0 N/A $0 N/A
3 100% $0 $0 $0 N/A $0 N/A
4 100% $0 $0 $0 N/A $0 N/A
5 100% $0 $0 $0 N/A $0 N/A
6 100% $0 $0 $0 N/A $0 N/A
7 100% $0 $0 $0 N/A $0 N/A
8 100% $0 $0 $0 N/A $0 N/A
9 100% $0 $0 $0 N/A $0 N/A
10 100% $0 $0 $0 N/A $0 N/A
11 100% $0 $0 $0 N/A $0 N/A
12 100% $0 $0 $0 N/A $0 N/A
13 100% $0 $0 $0 N/A $0 N/A
14 100% $0 $0 $0 N/A $0 N/A
15 100% $0 $0 $0 N/A $0 N/A
16 100% $0 $0 $0 N/A $0 N/A
17 100% $0 $0 $0 N/A $0 N/A
18 100% $0 $0 $0 N/A $0 N/A
19 100% $0 $0 $0 N/A $0 N/A
20 100% $0 $0 $0 N/A $0[ NA
21 100% $0 $0 $0 N/A $0 N/A
Project Totals $0 $0 $0 $0 $0 N/A $0 N/A
On Schedule On Budget

Estimate At Completion based on assuming previous variances are atypical [EAC = AC + (BAC - EV)]: $0

Estimate At Completion based on assuming previous variances are typical [EAC = BAC / CPI]: N/A

Estimate At Completion based on assuming previous variances are typical & based on CPI & SPI [EAC = AC + (BAC — EV)/(CPI * SPI)]: N/A
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