Integrated Process Developers, Inc.

RASIC / Responsibility Assignment Matrix (RAM)

For Training Purposes Only

WORKING WITH YOUR TEAM: FOR EACH ACTIVITY FROM THE WBS, DETERMINE THE STAKEHOLDERS INVOVLED AND ASSIGN THE APPROPRIATE R.A.S.I.C. LETTER(S)

Stakeholders:

R: Responsible

A: Accountable / Approval
S: Support

I: Inform

C: Consult

WBS Activities / Reports / Decisions
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