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WORKING WITH YOUR TEAM: COMPLETE THE VARIOUS SECTIONS WITH THE BEST INFORMATION

AVAILABLE

Who will be involved:

What responsibilities will they have:

What methodologies will be used to identify risks (threats and opportunities)?

What methodologies will be used to qualitatively analyze risks?

Is quantitative risk analysis required? Yes [ __No

If required, what methodologies will be used to quantitatively analyze risks

What are the budget and schedule requirements for the risk management?

How risk activities will be monitored & recorded:
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